
Augusta Overnight Emergency Warming Center 

Is seeking ARPA funding in the amount of $123,930 to go toward start-up costs and the first 
year of operating costs. 

Specifically, the Center is seeking $100,180 to cover the remaining staffing costs after 
applying a $30,000 grant from the United Way of Kennebec Valley to staffing costs (see note 
below) 

The remaining request of $23,750 will be applied to the necessary start-up costs such as a 
wireless security camera system, walkie-talkies, lock boxes, a computer and phones for staff 
and to the first year of operating costs such as staff and volunteer training, heat & utilities, 
phone service and supplies. 

Please note: The Overnight Center has received a $30,000 conditional grant through the 
United Way of Kennebec Valley. This money will be available once the remaining funds are 
raised and the space is approved.  

Statement of need 
Each winter community organizations and people across greater Augusta, including churches, police 

officers, firefighters, and social service agencies, all come to the same conclusion: we need somewhere 

for people who are living outside to be during the nighttime at the height of the winter months when 

the elements are life-threatening. This project seeks to address one piece of a much larger housing crisis 

by creating a low-barrier Overnight Emergency Warming Center located at South Parish Congregational 

Church and operated by a Center Director and team of trained seasonal staff who will be employed by 

South Parish. An advisory team comprised of individuals from area agencies and groups and a pool of 

trained volunteers will support the endeavor. 

Our greatest concern is to be in the same position we were in this most recent winter during which 

social service providers spent hours with individuals trying to make sure they would be safe for the 

night. Homeless shelters often fill up quickly or the individuals seeking assistance might not be 

candidates for traditional shelter (for example: those who might be actively experiencing substance use 

disorder; those who are listed on the sex offender registry; those who are exhibiting non-violent mental 

health symptoms; and those who have a criminal history). Because there is not an existing local 

emergency overnight center, providers coordinated and paid for transportation to the Waterville 

overnight center, paid for extended hotel stays, took people to the emergency room, directed people to 

the lobby of the police department or unfortunately sent people out the door with tents and sleeping 

bags to sleep in the snow. This coming winter cannot play out the same way. 

The Overnight Emergency Center will utilize existing space at South Parish Congregational Church. It will 

benefit not only individuals seeking assistance but also the providers who work with them by 

establishing a far more effective, efficient, and less costly way of ensuring that individuals have a safe 

place to sleep at night. Hotels, emergency rooms, police department lobbies and the snow are not an 

appropriate or long-term solution for those experiencing homelessness nor for the greater community.  



NOTES

EXPENSE AMOUNT

Director (35hrs/week @$22/hr) $40,040.00

Director will work from 6:30pm-11pm up to 5 nights/wk of their choosing if 

necessary during open season  

Overnight Center Staff (2 ppl on for 12 hrs, 7 

nights/week @$20/hr) $80,640.00 Total of 168 employee hours per week for 24 weeks (Oct 15  thru April 30th)

Payroll Taxes & Fees $9,500.00

TOTAL STAFFING COSTS $130,180.00

Initial & ongoing staff and volunteer 

trainings/development $2,000.00

Heat & Utilities $8,000.00

Washer & Dryer in kind

Ongoing Supplies (hygiene, cleaning, office, shovels, 

salt, etc) $5,000.00

Phone Service $800.00

Miscellaneous Operating Costs/Incidentals $2,500.00

Space South Parish

TOTAL OPERATING EXPENSES $148,480.00

START-UP COSTS (separate from renovations)

EXPENSE AMOUNT

Phones $300.00

Computer $600.00

Security camera system with monitor $1,000.00

Walkie-talkies $200.00

Hygiene packs $500.00

Janitorial/cleaning equipment and supplies $1,000.00

Non-Motion sensor light for bathroom $100.00

Zero gravity chairs $1,000.00

Lock boxes $250.00

Office supplies $500.00

TOTAL START-UP COSTS $5,450.00

Total Start-Up & Operation Costs $153,930.00

OVERNIGHT EMERGENCY WARMING CENTER OPERATING BUDGET                                                                                                    

(October 2022 thru October 2023 )

                                                

The Overnight Center has received a $30,000 Innovation Grant from United Way 

of Kennebec Valley to go toward staffing costs with the conditions that the rest 

of the needed money is raised and the space is approved.


